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Workshop 
Programme
Workshop 

Programme ProjectsProjects Sub-TotalSub-Total Total %

F M F M F M Both

Teachers 405 23 196 68 601 91 692 67.6

Heads 65 8 51 29 116 37 153 15.0

Coordinators 69 9 2 1 71 10 81 7.9

Admin Staff 8 1 0 1 8 2 10 1.0

Librarian 1 0 0 0 1 0 1 0.1

Parents 0 0 0 0 0 0 0 0.0

Others 5 1 92 69 97 70 167 16.3

Total 553 42 341 168 894 210 1104

595595 509509 11041104

 Overview of Workshops

Workshops Conducted 57

Workshop Participation 1104

Hours 759

Days 176

12%

19%

21% 4%

19%

18%

5%2%

Pre-Primary
Pre-Primary/Primary
Primary
Primary/Secondary
Secondary
Management
Pre-Primary/Primary/Secondary/Management
Others
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TRC offers a wide range of workshops for members and for donor-supported projects, in Karachi and throughout the 
country. Workshops are conducted for teachers from pre-primary through to secondary levels, as well as for managers, 
coordinators and heads of public and private schools. A comprehensive list of workshops conducted between July 2015 and 
June 2016 is provided below:

July-September 2015

Framing Learning Objectives

Developing the Young Scientist

The TRC Primary Education Course

Successful Mentoring of Beginner Teachers

Promoting Comprehension Skills

Active Learning

October-December 2015

Celebrating Events in Schools

Enhancing Mental Maths Skills

Differentiated Instructions in the Classroom

Teachers as Decision Makers

Enhancing Mental Maths Skills

Organising Science Projects in Schools

Ethics and School Leadership

Planning Motivating Activities for Introducing New Concepts

Khushkhati

Integrating ICT with the Curriculum

Bachon mein Sochney ki Maharat ki Nashonuma

A Talk Session on "Role of a School Head"

Tanqeedi Soch Aur Qaumi Nisab

Terbiati Programme ka Taaruf

Terbiati Programme Bara-e-Master Trainers

Terbiati Programme ka Taaruf

Terbiati Programme Bara-e-Master Trainers

Terbiati Programme ka Taaruf

Terbiati Programme Bara-e-Master Trainers

Terbiati Programme ka Taaruf

Terbiati Programme Bara-e-Master Trainers

Terbiati Programme ka Taaruf

Terbiati Programme Bara-e-Master Trainers

January-March 2016

Developing Students as Active Learners

Promoting Physical Fitness in Schools

Teachers as Confident Speakers

Developmentally Appropriate Practices in Early Childhood

Evaluating for School Improvement

Student-Centered Approach to Teaching Literature

Teaching Oral Skills in Early Childhood

Observing and Assessing the Young Learner

Making Homework Meaningful

Feedback of Classroom Support Programme

Correct Way to Correct

Terbiati Programme Bara-e-Master Trainers

Bachon mein Sochney ki Maharat ki Nashonuma

Bachon mein Sochney ki Maharat ki Nashonuma

Soch ki Maharat Perwan Cherhana

Soch ki Maharat Perwan Cherhana

April-June 2016

Understanding Inclusive Education

Promoting Critical Thinking through Art

Role of a School Coordinator

Understanding Physical and Health Education as part of the 
School Curriculum

Teachers as Counsellors

Early Identification of Learning Difficulties in the Classroom

Managing a Successful School

Lesson Planning and Classroom Management

Effective Teaching

School Improvement

ECE in Light of National Curriculum

Experiential Learning
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Summary of Financial Performance during the Year 2015-2016

Overview

During the year 2015-16, the total income of Teachers’ Resource Centre (TRC) amounted to PKR 50.30 million 
against a total expenditure of PKR 38.45 million showing a net surplus of PKR 11.84 million.

The graph below illustrates the comparison between receipt and expenditure of two years:

2016

2015
Rs. 23,351,792

Rs. 50,294,779

Rs. 30,890,272

Rs. 38,449,210

Expenditure
Receipts
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Receipts

TRC’s receipt for the year can be divided into ten major heads. The following table shows the variance in these 
receipts heads from the prior year, and also indicates percentage contribution of each receipt head towards the 
total receipt along with its comparative.

Variance from last yearVariance from last year

Income Head 2016 2015 PKR %

Membership Fee - Institutions 224,000 296,000 (72000) -24%

Workshop Fee 3,336,046 2,323,876 1,012,170 -44%

Course Fee: ECE 1,730,000 2,665,500 (935,500) -35%

Consultancy Income 10,000 312,500 (302,500) -97%

Return on Investments 1,964,488 1,694,962 269,526 16%

Donations 211,000 20,500 190,500 929%

Profit from sale of PTBs 305,644 387,950 (82,306) -21%

Profit on sale of listed Securities 20,210,277 319,789 19,890,488 6,220%

Other Income / (Loss) 1,419,659 583,974 835,685 143%

Project Grants utilised 20,883,665 14,746,740 6,136,925 42%

Given below are some of the major increases that led to Surplus for TRC.

-! Gain realized on an investment due to redemption of JS Growth, National Investment Trust and MCB 
Islamic Stock Fund. 

-! Gain on sale of Vehicles.
-! Foreign Exchange Gain arose due to GBP currency devaluation
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Expenditure

TRC’s expenditure is divided into operational costs, programme costs and capital costs. The charts below 
illustrate the percentage apportioned to each of the three areas during the reporting period and compare them 
to the previous year. 

0%

47%
52%

Operational Costs
Programme Costs
Capital Expenditure

0%

31%

69%

The overall operational cost has decreased due to appropriation charged to the project where major activities 
were utilised.

2016 2015
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Financial Position of the Centre

Investments

TRC's market value of investments now stands at PKR 75 million, which shows decreased of PKR 23 million 
as compared to last year.

Cash and bank balances

Cash and bank balances at year end has Increased from prior year. This increased has resulted due to excess in 
income.

Deferred liability

The gratuity payable balance decreased by 80% due to the Gratuity paid to employees in current year 

Deferred Income

The Deferred income increased by 400% as compared with last year due to we have received advance received 
from ECE course.
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Thank you :-)

• 	
 Alloo & Minocher Dinshaw Charity Trust for their encouragement and consistent monthly 
donations since 1986.

• 	
 The Red Crescent Group of the Mama Parsi Girls’ Secondary School for their annual donation to 
our endowment fund.

• 	
 The TRC Governing Body for their time and support.

• 	
 Mrs. Haque’s Nursery Block-4 and Haque Academy, for their assistance, cooperation and 
facilitation of field placements for our pre-service students enrolled in the ECE-CP (2015-2016).

• 	
 Ms Navaira Dhedhi, Ms. Ayesha Umair, Ms. Aliya Ladiwala and Ms. Sana Lone for their 
contribution towards TRC monthly Ilm o Amal articles
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