Governance

TRC's Annual General Body Meeting

In January 2016, TRC's 29th Annual General Body Meeting (AGM) was held at its premises.
A total of 25 members were present. Of this, eleven were Governing Body Members, and
fourteen were heads and teachers representing 13 institutions. TRC staff members were also in
attendance.

Director TRC, Ambreena Ahmed,presented the Director's Report in which she highlighted
TRC's achievements during the reporting period and future plans.

TRC announced it will be adopting a new direction with talk sessions and workshops aimed at
parents. Work plans for the year 2015 2016 include continuation of workshops in Karachi and
other cities of Pakistan, school evaluations, Media Literacy through the Film Club,
continuation of the ECE-CP and online publications Ilm o Amal and Opinion Poll. Support for
the 5th Karachi International Children's Film Festival (KICFF) was also announced. It was
also clarified that TRC will endeavour to continue partnerships with like-minded
organisations.

Way Forward| 2016 - 2017

For the next year, TRC aspires to work closely with both the public and private sector
education institutions in the capacity of an enabler and catalyst for uplifting quality of
education in schools and beyond. We hope to:

x| Continue to influence teacher education programmes and policies at the provincial and
national levels.

x| Advance, innovate and create learning content and resources indigenous to our context
and meeting internationally acknowledged knowledge and output benchmarks.

x| Cultivate meaningful, long term and cooperative relationships with like-minded
organisations, initiatives and individuals to enrich our core programmes and services.

x| To influence education reforms and policies through advocacy and research.

o Explore different avenues to raise awareness about our programmes and cause and
solicit support for our initiatives from the private and public sectors.




Popular Opinion Poll

Parents and teachers should be frequently in touch so that parents have a clearer picture of
what is happening in school. This will enable them to better support their children.

The result shows that the overwhelming majority of respondents (76%) believe that when parents and
teachers are in touch, children's performance in school improves. They believe that children are
compelled to be more responsible and truthful about school when their parents and teachers
communicate.

On the other hand only 24% of the respondents believe that frequent communication between parents
and teachers is not necessary, because they believe it makes children too accustomed to monitoring
and as a result they fall apart if left on their own.

School should not mete out harsh punishment to students because the only thing severe
consequences reinforce, is a culture of fear.

The majority (84%) of the voters believe that schools should not mete out harsh punishments because
they are distressing and confusing. They believe that punishments reinforce a culture of fear and
children do not analyse their behavior even after they are punished. On the other hand 16% of the
respondents believe that punishments and consequences as a result of breaking rules are part and
parcel of the real world and so schools should punish students in order to instill discipline.

Schools should focus on teaching real life skills, because students are not likely to use their
knowledge of subjects such as literature or trigonometry anywhere practically.

A large majority of the respondents (70%) feel that schools should focus more on teaching life skills
that will be useful for students when they enter practical life. They feel it is more important for
children to learn to operate a bank account or apply for a job, than to study subjects such as Art which
do not seem to have much practical value. A minority (30%) feel that life skills should be learnt at
home and that all subjects that are traditionally taught in schools are important.

Grades reflect a student's intelligence; because they are the most reasonable way of
differentiating between those who made the effort to study, understand and apply knowledge
and those who didn't.

The majority of those who responded to this poll (78%) think that grades do not reflect a student's
intelligence. These respondents believe that grades mainly reflect a student's interest in a subject and
his proficiency in taking tests. On the other hand, a minority (22%) of those who responded believe

that grades are a reliable indicator of intelligence, because they come very close to measuring learning.

Teachers should not focus on improving handwriting and teaching children to write in cursive,
because these have become irrelevant in the age of computers and mobile phones.

The majority of those who responded to this poll (85%) think that handwriting is important and
should be taught because it has many learning benefits. These respondents feel that when teachers
focus on handwriting and children are taught to write cursive, it affects early literacy and improves
their creative writing skills. On the other hand, a small percentage of the respondents (15%) believe
that handwriting will lose its importance over time (due to technological advances), hence it is not
necessary to focus on it or to teach it in schools.

TRC Publications and Resources

TRC offers an exciting range of learning resources that facilitate teachers in the classroom. These
resources have been developed after years of research, close classroom observations and engagement
with both children and teachers across Pakistan. Invest in one or more of the following innovative
and affordable products, as a contribution to the cause of improving teaching-learningexperiences in

schools:

Educational kit for use in pre-primary and lower primary
classrooms

Helps ECE teachers understand how young children learn

Training video for ECE teachers highlighting the significance of
the fascinating world of poems

Pedagogical handbook for ECE teachers to implement the
National ECE Curriculum 2007

A leadership guide for newly appointed schools heads in
public sector schools

Training video for ECE educators highlighting the role of
culturally relevant & conducive learning environment in child-
centered learning

A resource for ECE educators that focuses on major areas of
language development

Beautifully illustrated compilation of environmental education
activities for the classroom

Beautifully illustrated compilation of classroom activities to
celebrate Independence Day

Offers a range of activities which can be used round the year
to raise children's awareness of their rights & enhance their
self-esteem

The lesson plans have been developed based on the themes
and competencies of the National Education Curriculums for
ECE and primary with the support of Open Society
Foundations.

The study captures the pretesting process of the critical
thinking lesson plans both in public and private schools.

The Impact Study highlights the effectiveness of the training of
Master Trainers in different cities across Pakistan.
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Overview of Workshops
e coms
@ Pre-Primary
@ Pre-Primary/Primary
@ Primary
@ Primary/Secondary
@ Secondary
@® Management
@ Pre-Primary/Primary/Secondary/Management
@® Others
Workshop . o
Programme Projects Sub-Total Total %
FM
Total 553 42 341 168 894 210 1104
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Appendices

Overview of Workshops | Workshop Participation | e List of Workshops

TRC offers a wide range of workshops for members and for donor-supported projects, in Karachi and throughout the
country. Workshops are conducted for teachers from pre-primary through to secondary levels, as well as for managers,
coordinators and heads of public and private schools. A comprehensive list of workshops conducted between July 2015 and

June 2016 is provided below:

July-September 2015 January-March 2016

Framing Learning Objectives

Developing the Young Scientist

The TRC Primary Education Course
Successful Mentoring of Beginner Teachers
Promoting Comprehension Skills

Active Learning

October-December 2015

Celebrating Events in Schools

Enhancing Mental Maths Skills

Differentiated Instructions in the Classroom
Teachers as Decision Makers

Enhancing Mental Maths Skills

Organising Science Projects in Schools

Ethics and School Leadership

Planning Motivating Activities for Introducing New Concepts
Khushkhati

Integrating ICT with the Curriculum

Bachon mein Sochney ki Maharat ki Nashonuma
ATalk Session on "Role of a School Head"
Tangeedi Soch Aur Qaumi Nisab

Terbiati Programme ka Taaruf

Terbiati Programme Bara-e-Master Trainers

Terbiati Programme ka Taaruf
Terbiati Programme Bara-e-Master Trainers
Terbiati Programme ka Taaruf
Terbiati Programme Bara-e-Master Trainers
Terbiati Programme ka Taaruf
Terbiati Programme Bara-e-Master Trainers
Terbiati Programme ka Taaruf

Terbiati Programme Bara-e-Master Trainers

Developing Students as Active Learners

Promoting Physical Fitness in Schools

Teachers as Confident Speakers

Developmentally Appropriate Practices in Early Childhood
Evaluating for School Improvement
Student-Centered Approach to Teaching Literature
Teaching Oral Skills in Early Childhood

Observing and Assessing the Young Learner
Making Homework Meaningful

Feedback of Classroom Support Programme
Correct Way to Correct

Terbiati Programme Bara-e-Master Trainers

Bachon mein Sochney ki Maharat ki Nashonuma
Bachon mein Sochney ki Maharat ki Nashonuma
Soch ki Maharat Perwan Cherhana

Soch ki Maharat Perwan Cherhana

April-June 2016

Understanding Inclusive Education

Promoting Critical Thinking through Art

Role of a School Coordinator

Understanding Physical and Health Education as part of the
School Curriculum

Teachers as Counsellors

Early Identification of Learning Difficulties in the Classroom
Managing a Successful School

Lesson Planning and Classroom Management

Effective Teaching

School Improvement

ECE in Light of National Curriculum

Experiential Learning
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Summary of Financial Performance during the Year 2015-2016

Overview

During the year 2015-16, the total income of Teachers’ Resource Centre (TRC) amounted to PKR 50.30 million
against a total expenditure of PKR 38.45 million showing a net surplus of PKR 11.84 million.

The graph below illustrates the comparison between receipt and expenditure of two years:

Rs. 38,449,210

2016
Rs. 50,294,779 B

Rs. 30,890,272

2015

Rs. 23,351,792

B Expenditure
I Receipts
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Receipts

TRC’s receipt for the year can be divided into ten major heads. The following table shows the variance in these
receipts heads from the prior year, and also indicates percentage contribution of each receipt head towards the

total receipt along with its comparative.

Given below are some of the major increases that led to Surplus for TRC.

2016

224,000

3,336,046

1,730,000

10,000

1,964,488

211,000

305,644

20,210,277

1,419,659

20,883,665

Gain realized on an investment due to redemption of JS Growth, National Investment Trust and MCB

Islamic Stock Fund.
Gain on sale of Vehicles.

2015

296,000
2,323,876
2,665,500

312,500
1,694,962
20,500

387,950

319,789

583,974

14,746,740

Variance from last year

PKR

(72000)
1,012,170
(935,500)
(302,500)

269,526

190,500

(82,306)

19,890,488

835,685

6,136,925

Foreign Exchange Gain arose due to GBP currency devaluation

%

-24%
-44%
-35%
-97%
16%
929%
-21%
6,220%
143%

42%
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Expenditure

TRC'’s expenditure is divided into operational costs, programme costs and capital costs. The charts below
illustrate the percentage apportioned to each of the three areas during the reporting period and compare them
to the previous year.

® Operational Costs
® Programme Costs
© Capital Expenditure

The overall operational cost has decreased due to appropriation charged to the project where major activities
were utilised.
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Financial Position of the Centre

Investments

TRC's market value of investments now stands at PKR 75 million, which shows decreased of PKR 23 million
as compared to last year.

Cash and bank balances

Cash and bank balances at year end has Increased from prior year. This increased has resulted due to excess in
income.

Deferred liability
The gratuity payable balance decreased by 80% due to the Gratuity paid to employees in current year

Deferred Income

The Deferred income increased by 400% as compared with last year due to we have received advance received
from ECE course.
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